FISCAL YEAR 2025/2026

Projected Revenue

HE-2024 H#-H025 H#5-HH

General Fund Revenues Projected Revenues | Projected Revenues | Projected Revenues
AD Valorem Tax [ B25000] % 65000 ] Qo000
License Fees [ J00000] % 300000 % 360,000
Debris Fee [ 28000 1% 28000 1% 28,000
State Aid [ R0000 1% 50,000 1% 50,000
Fines & Forfeitures 3 A0000 | & 40,000 | 5 A 000
Local Option Sales Tax [ 105000 ] & 1050001 § 140 000
Rental [ 1000 ] % AD0D | § 4 000
Interest Income [ 12000 | % 35,000 1% 35,000
Cemetary [ 20000% 000 |3 5,000
YCNGA 3 1,000 ) % -3 -
Utility Franchise Fees 3 128,000 % 1520001 % 160,000
Zoning & Planning Fees [ 2000]% 20001 % 2,000
Sales of Assets/Property [ J000 ] % -1% RNE:]
Misc Income [ 10,0005 10000 | § 10,000
Arc Grant 3 1,000 )% 1000 )% 36 1%
GBPW Sewer Payment 2 of 3 £ BEEEG | B6 BoG
C-Fund b b -5 -
Fund Balance Appropriation [ BE IEEE 08 000

Total General Fund Revenues| $ 1,508,000.00f $ 1.739,050.00f $ 1,904,595.00f

HE-2024 H#4-2025 H#5-20H6
Water Revenues Projected Revenues | Projected Revenues | Projected Revenues
Water Sales [ B B 1312028 § 1,312,000
Water Taps [ 10,000 | § 000018 J50
Sewer Taps [ J000 ] % -1% -
Interest Income 3 D000 | % A0 000
Customer Service Fees £ 000 | % 0N )% 25 000
Admin Fees [ 12000 | § 12000 | § 12,000
Reconnect/Cut On Fees [ 13,000 | - -

Misc Income (Penalties; Interest Income) [ 0005 20005 25 000
Sales of Assets/Property [ J000 ] % J000]% 11,000
SMIRF Grant [ 20000% 2000]% 2,000
Fund Balance Appropriation £ 20 | & 2R )& 64 (i
Total Water & Sewer Revenues| § 1497 028.00 | & 1.501.600.00 | & 1,562 57000

| Total Fiscal Year Budget Revenues L] 3.005.028.00 | $ 3.240.650.00 | $ 3,457 165.00 |
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BLACKSBURE FISCAL YEAR 2025/2026
Projected Expenditures
Fund Type Department Total
General Fund
Administration $ 511.595.00
Police $ 1.131.500.00
Streets & Parks $ 211.500.00
Fire $ 50.000.00
Total $ 1,904,595.00
Fund Type Department Total
Water
Water $ 155257000
Total $ 1,552,570.00

Total Expenditures  $ 3,457,165.00

Total Revenues $ 3,457,165.00

Total Difference $
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FISCAL YEAR 2025/2026 BUDGET
EL&EFFI.'_F_:'B_!._IF!E ADMINISTRATION
2033-2024 2034-2025 2035-2026

mg: Expenses Adopted Budget | Adopted Budget | Adopted Budget
10.4100.0100 | Admmisrative Salanes £ 1200000 | § 130,000.00 | % 153,000.00
104100 6200 |Heakh Insurance $ A7 38000 | § 20,00000 % 12,000.00
10.4100.0200 |FICA Expense 5 J5.00000 (% 10,000.00 | & 12,000.00
1041000300 | Retrement Expense 5 240000 | & 2400000 | % 268,000.00
104100400 | Retrement Insurance Expenss $ 2000 [ % 7200 (% 212,00
10,4100 0500 | Workers Compensation $ 72500 | § 2500 & 1,000.00
104100 6100 | Advertsing $ 300000 | & 300000 | & 3,000.00
10.4100.1400 | Membership Dues $ 300000 ( & 300000 & 3,000.00
10,4100 6500 | Professional Fees £ 6000000 [ $ 6000000 $ 74,310.00
104100 2000 | Ushtes $ 1800000 | & 1800000 | & 20,000.00
1041002600 | Computer Service & Sofware Expenss £ 3050000 | J0500.00 % 45 3800
10,4100 4500 | Travel & Tramning £ 450000 [ & 450000 | & 6,000.00
1041008500 | New Equipment $ 150000 | & 150000 | & 1,500.00
1041006700 | PhysicalTestng $ 25000 | & 25000 | % 630.00
1041001000 | Ofice & General Supplies $ 5,500.00 | & 250000 | & 4 500.00
10,4100 2800 |Repars & Mamiznance to Buldings £ 500000 | & 500000 % 6,000.00
10.4100 8850 | Specia Events/Food $ 300000 [ & 300000 | & 3,000.00
1041008550 | Municode/APA Zoning & Planning £ - |- -
1041008500 | Miscellaneous Expense $ 1,00000 | & 1,00000 | & 1,000.00
10,4100 8402 | Municipal Cout/SCPD £ 1600000 | § 16,000.00 | § 11,500.00
1041001100 | Tax Book Preparation $ 20000 | & 20000 % 500.00
10.4100.0500 | Summer Iniem 5 - |5 - |5 -
10,4100 6201 | SCMIRF Bullding Insurance 5 1650000 | & 2750000 | % 29,000.00
104100 %00 | Musuem Expense $ 6,000.00 | & 6,000.00 | & 1,000.00
10.4100.2001 |Jansonal Services
10,4100 6000 | Comprehensive Plan £ £ 2200000 (% 22 00000
104100 8600 | Election Expenss $ - | & 5,000.00 | & 2,000.00
10.4100. 2520 | Confingency $ 16,220.00 $ 5,000.00

Total] § 291.000.00 | § 437 05000 | § 511.595.00
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FISCAL YEAR 2025/2026 BUDGET

BLACKSBURG Police
2023-2024 2024-2025 2025-2026
Account

Number Expenses Adopted Budget | Adopted Budget | Adopted Budget
10.4210.0100 |Police Wages & Salaries $ 49500000 | % 49900000 | % 515,000.00
10.4210.0200 |FICA Expense $ 39.000.00 | $ 40,000.00
10.4210.6200 |Health Insurance $ 71,000.00 | 93.000.00 | $ 100,000.00
1042103000 |Police Retirement $ 97.000.00 | % 104,000.00 | $ 105,000.00
10.4210.3500 |Police Retirement Insurance $ 200000 |% 200000 (% 2.000.00
10.4210.0600 |Workers Compensation $ 16,000.00 | $ 18,000.00 | $ 17,000.00
1042104100 |Uniform $ 8,000.00 | % 8,000.00 | % 6,000.00
1042101700 |Auto Maintenance $ 16,000.00 | 16,000.00 | 16,000.00
10.4210.2700 |Gas & Qil $ 40,000.00 | 5 40,000.00 | $ 43,000.00
10.4210 8500 |New Equipment $ 20,000.00 | $ 25,000.00 | $ 15,000.00
1042108402 |Municipal CourtySCPD $ 200000 | % 200000 | § 6,000.00
10.4210.8801 |Jury Expense $ 1,00000 | % 1,00000 | § 1,000.00
104210 8701 |Prisoner Expense 5 1800000 | $ 12,00000 | $ 30,000.00
1042108601 |SC Law Enforcement Fees $ 2500000 | % 10,000.00 | 10,000.00
10.4210.1000 |Office Supplies & Expenses 5 6,000.00 | % 6,000.00 | % 5.,000.00
10.4210.4500 |Travel & Training $ 7,000.00 | % 7.000.00 % 8,000.00
10.4210.2000 |Utilties $ 2400000 | % 26,000.00 | § 28,000.00
10.4210.1111 |Computer & Software Maintenance| $ 3350000 % 3350000|% 33,500.00
10.4210. 4430 |Public Relations $ 400000 | % 500000 (% 5,000.00
10.4210.2800 |Repairs & Maintenance to Building| $ 500000 | % 500000 (% 5,000.00
104210 1400 |Membership Dues 5 1,00000 | % 1,00000 | § 1,000.00
10.4210.8700 |Juvenile Prisoner Expense $ 2,000.00 | § 2,000.00 | $ 2,000.00
10,4210 8703 |Security Cameras $ 12,000.00
10.4210.8800 |Miscellaneous Expense $ 100000 | % 1.00000 | % 1,000.00
10.4210.8400 |Car Lease Payments $ - % 96,000.00 | $ 96,000.00
10 4210 6201 |SMIRF Building Insurance 5 16,500.00 | § 2750000 | % 29.000.00
Total| § 951,00000) %  1,079,00000| %  1,131,500.00




= FISCAL YEAR 2025/2026 BUDGET

g Streets & Parks
BLACKSBURE
2023-2024 2024-2025 2025-2026
Account Adopted Adopted
Number Expenses Adopted Budget Budget Budget

10.4310.0100 |Street Dept Salaries/Wages $ - |5 - |3 -
1043106200 |Health Insurance $ - |5 - |$ -
10.4310.0300 |Retirement $ - |5 - |$ -
10.4310.0400 |Retirement Ins. Expense 5 - 15 - 15 -
10.4310.0600 |Worker's Compensation $ - |% - 135 -
10.4310.4100 |Uniforms $ - |5 - |3 -
10.4310.8500 |New Equipment $ 1,00000 | § 100000 | % 1,000.00
10.4310.1700 |Truck & Equipment Maintenance 5 450000 | % 450000]% 8.000.00
104310 2700 |Gas & Qil $ 12,00000| % 500000 1% 7,000.00
104310 2200 |Street Lights $ 55000001% 5500000 |% 5850000
104310 4400 |Park Utilities, Supplies, & Maintenance $ 10,000001%  10,00000 |$  10,000.00
10.4310.2000 |Shop Utilities $ 12,00000| % 6,000.00 | $ 6,000.00
10.4310.5000 |Disposal Fees/Expense 5 - 15 - 15 -
10.4310.4504 |Beautification & Park Maintenance 5 3.00000 | $ 3000001]% 3,000.00
104310 4501 |Paving, Sidewalks, Guttering $ 6,00000 | § 6,00000 | % 6,000.00
10.4310.2800 |Building Repairs $ 500000 | 500000 1% 5,000.00
10.4310.8600 |Rental Equipment $ - |5 - |3 -
10.4310.8900 |Miscellaneous $ - 15 -1 % 1,000.00
10.4310.8800 |Landscaping Services Contract 5 65000001% 6500000 |% 7200000
104310 6201 |SMIRF Insurance $ 165000018 2750000 |$ 2900000
1043104503 |Brugg Street Stormwater Improvements $ 2500000 | - -
1043104500 |C-Fund Project(s) $ - |% - |8 -
10.4310.8400 |Boom Truck $ 10,000.00 | § 500000 | % 5,000.00

Streets & Parks Totals $ 22500000] % 19300000|%  211,500.00
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o Water
BLACKSBURG
2033-H04 2034-HEh 2035-H026
mg: Expenses Adopted Budget | Adopted Budget | Adopted Budget
J05000.0100 | Water Salanes/Wages $ 351000001 % 458 000.00 | & 453 500.00
J0.5000.0200 | Payroll Taxes (FICA) 5 20,00000 | £ 35,00000 | § 35,000.00
05000 6200 |Hesh Incurance £ ADOO0.0D | & G, 00000 | & G1,000.00
30.5000.0300 | Refrement £ 6200000 | 5 BA00000 | 5 83 00000
305000400 |Refrement Ins. Expense $ e0000 | % BO000 | % 670.00
J05000.0600 | Worker's Compensation £ 850000 | % 16,000.00 | & 14 50000
3050004100 | Uniforme £ 10,000.00 | & 10,000.00 | & 10, 000.00
3050006500 | Engmeenng Fees $ 1200000 | & 1200000 | & 12,000.00
30.5000.6500 | Professional Fess $ 1200000 | & 1200000 | & 12,000.00
305000 4505 |DHECILAB Fees $ 700000 | % 7,00000 ) % 1,000.00
305000 3001 |Water Purchase £ 425000001 § 42500000 | & 425 000.00
3005000 2800 | System Repars & Mamtance $ 8450000 | 5 8500000 | & 85,000.00
305000 6800 | Tap Expenses $ - 15 - 15 -
3050004400 | General Supphes $ ADD0D0D | & 400000 ) % 4 000.00
305000 1700 | Truck & Equipment Mamtenance 3 A0 00000 | % 3000000 )% 15, 000,00
J05000 2700 |Gas & O $ 2200000 | 2200000 | & 2700000
05000 4500 | Trawed & Traming £ 6,00000 | 6,00000 ) % 8,000.00
J0.5000. 2000 |Uthtes £ 3000000 | & JT00000 |5 39 50000
3050001000 | Office Supples $ 200000 | % 200000 % 2,000.00
J05000. 111 | Sobware Manienance $ 3000001 - -
J0.5000.7600 | Depreciation Expense $ 360000001 % o0 00000 | % 360, 00000
3050001101 |Bilng Expense $ 800000 | % 1900000 | & 19, 000.00
3050001400 | Membership Dues £ 1,00000 | 1,00000 | & 1,000.00
J0.5000.7600  |Mon Cash liem (Depreciation) $ (360,000.00)] (360,000.00)] (360,000.00
J05000 4300 | Tresiment Chemicals $ 200000 | % 500000 % 5,500.00
305000 8500 | Mew Equipment £ 000000 | 5 2000000 |5 2000000
305000 4500 |Physicals & Drug Screens £ 100000 | % 100000 | % 1,400.00
J05000.0700 | Sales & Use Tax $ 0000 % 0000 % 20000
305000 8500 | Mescellaneous Expense £ 200000 | % 250000 % 2.500.00
305000 8400 | Vehicle & Equipment (Lease) £ 70000 | % A5 00000 | & 55,000.00
305000 6201 | SCMIRF Bulding Insurance $ 16,300.00 | & 2T 50000 | % 29,000 00
305000 1200 | Osher Fringe Benefts $ 500000 | % 500000 % 5,000.00
05000 6760 |Elevaed Water Tank Project - Hardn St $ 82 000.00 | - $ &4 00000
3050000000 | Lead & Cooper Inveniory £ G50000 | % 950000 % ,500.00
30 5000 3000 | Contract Mamtenance (Elevated/Inground Tanks) $ 6,000.00 | § 8,000.00
305000 9550 | Confingency $ 1200000 | & 5000001 % 8.000.00
Total] § 1,376, 100.00 | § 1,491 600.00 | § 1.552 570.00




FISCAL YEAR 2025/2026 BUDGET
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BLACKSBURG
2023-2024 | 2024-2025 2025-2026
Account Expenses Adopted Adopted Adopted
Number P Budget | Budget | Budget
10.4220.1500 |Blacksburg Vol. Fire Department Expenses $40,000.00 | $ 40,000.00 | $ 50,000.00
Fire Totals | $ 40,000.00 | $ 40,000.00 | $ 50,000.00
FISCAL YEAR 2025/2026 BUDGET
Restricted Accounts
H0E3-#034 H024-2025 H025-2026
, Adopted Adaopted Adopted
i American Rescue Plan Act Budget Budget Budget
1 |RIA SCIIP Grant Maich £675,000.00 $0.00 £0.00
2 | SRF Loan Forgrvensss Maich £0.00 £700,000.00 | 700, 000.00
3 £0.00 $0.00 £0.00
4 £0.00 $0.00 £0.00
5 £0.00 $0.00 £0.00
6 £0.00 $0.00 £0.00
Total| $675.000.00 | $700.000.00 | $700,000.00
H0E}-#03 H034-H025 H025-2026
e . Adopted Adopted Adopted
# Victim's Assistance El-udge.*t El-udget El-udgei
1 £ 500000 & 500000]% 500000
Total| & 500000 | & 500000 & 500000
A0 2024-2025 H025-2026
. Adopted Adopted Adopted
# Lo Eudget Eudget Eudg&t
1 | Cherokes County Rec $ 1000000 ]¢ 2000000]% 2000000
2 |Town Events § 1500000 % 20000.00]% 2000000
3 |lrom City Festiva $ 10,00000 (% 10,000.00(% 10 00000
5 | Blacksburg Business Associaion § 1000000]1¢ 2000000]% 2100000
6 |Lime Strest Park Improvements (Stage Constructon) $ 50000001 ¢ 5000000]% 5500000
T |Mussum Manienance $ 5000001 % 500000 1% 3500000
§ | Secunty Cameras - Park & Mussum $ 250000001 % 1200000
9 |N. Mounian St Advertsing Locafion & Improvement $ 1500000
10 | Lime Street Park Improvements $ H000001% S00000 1% 500000
Total] § 105.000.00 | % 155.000.00 | % 193 000.00







